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Section 4 Foundations Supporting Our Sustainable Growth

Human Capital and Organizational Climate

Our approach to human capital management

We believe that, for the Group to keep delivering diverse value to stakeholders, 

our employees should remain highly aware of social issues in their daily activities 

and act with a sense of social mission. Based on this idea, we are promoting  

a human capital strategy that helps improve our competitiveness, by working to 

build an environment where anyone can vigorously enjoy working. Each Group 

company is striving to improve the job satisfaction of each employee with  

human capital management utilizing our systems for employment, development, 

assignment/transfer, and evaluation/remuneration.

Basic policy on human capital strategy

To achieve GROUP VISION 2030, the long-term vision showing our ideal vision 

for 2030, we will continue constant value creation by fostering an innovative 

organizational climate with a sense of unity together with approximately 30,000 

Group employees from more than 100 companies while inheriting the founding 

spirit of Challenge-oriented DNA.

Each Group company is working to develop a training system and environment in 

which the organization supports individuals taking on challenges, while sharing 

the basic direction of the organization, designs programs to give employees 

diverse workstyle options, and 

enhances its IT infrastructure. 

And we request employees 

to share the organization's 

direction, take actions to have 

their own growth give back 

to society, and acquire the 

ability to identify issues for 

customers and society, and 

potential solutions.

The companies and 

employees are united through 

these activities and will work 

to develop an uninhibited 

organizational climate that 

facilitates the creation of 

innovations and to enhance 

corporate value starting from 

solving social issues.

Our ideal vision
Create value for the future

Boost job satisfaction

Work environment

Improve comfort of work

Challenge- 
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Remuneration Development

We pursue a human capital strategy that helps improve our competitiveness while inheriting the founding spirit of Challenge-oriented DNA.
We also aim to build a comfortable work environment for employees and develop an innovative organizational climate with diversity,  
which allows each employee to fully demonstrate their capabilities.

Human capital management structure

◉  We manage each issue regarding our human capital strategies in  
a Group-wide manner, through the activities of the Group Human Capital 
Council and other initiatives.

◉  We have set target values for realization of diversity and inclusion,  
maintenance of good health of employees, and respect for human rights 
and examine progress based on KPIs.

◉  We regularly conduct engagement and employee satisfaction surveys, 
which are designed with the characteristics of each company firmly in 
mind. We visualize engagement between the organization and its  
employees to increase organizational strength.

◉  We share personnel and labor management information related to  
occupational health, safety, and work-style reform through the Group 
Labor Liaison Committee.

◉  We provide Group joint training to raise health awareness and improve 
health literacy.

Division with authority 
and responsibility    Group Human Resources Department　　 

KPI targets    See P.20
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Creation of an environment for greater comfort at work

Health and productivity management

The Group regards the happiness of employees and maintenance and promotion 
of good health among them as important management issues. Group companies 
take various measures that lead to better physical and mental health and longer 
healthy lifespans. With these measures highly evaluated by society, Tokyu  
Fudosan Holdings Corporation was selected under the Health & Productivity 
Stock Selection*1 for the second consecutive year in fiscal 2021. In addition, in  
December 2020, our headquarters located in SHIBUYA SOLASTA obtained the 
WELL certification*2 for the first time among developers in Japan.

Work-style reform

Group companies are reinforcing their IT 
infrastructures and building a teleworking 
environment, thus improving employee 
productivity and creating workplaces that 
give employees diverse workstyle options. 
At the same time, they introduced flexible 
leave programs, helping employees to  
balance work and private life.

Diversity & Inclusion

We have set KPIs for the ratio of female managers and childcare leave taken by 
male employees. We have thus built an environment which enables diverse  
human capital to fully demonstrate their capabilities. To prevent harassment,  
we provide relevant training to employees and have established related rules,  
in an effort to create an organizational climate that encourages employees to  
respect each other's values. In fiscal 2020, TOKYU LAND CORPORATION was 
awarded a Silver rating in the PRIDE Index*3.

Human rights policy and specific activities　

Go to the Sustainability website 

Formulation of a human right policy

We respect the human rights of our employees and all other stakeholders 
and aim to build a sustainable society and achieve sustainable growth. 
We support international human rights standards. In December 2019, we 
formulated the Tokyu Fudosan Holdings Group Human Rights Policy. 
 
Process of identifying human rights risks and initiatives  
for addressing them

In fiscal 2019, we evaluated human rights risks and analyzed them using 
the possibility of the occurrence of human rights problems in each  
business and the level of their potential impact, as well as issues  
common to all businesses, as indicators. Based on the results of the  
analysis, we have identified six important human rights issues related to 
our business activities.
Further, in light of the impact on human rights caused by our business 
activities in particular, we set the use of construction materials (concrete 
formwork) and consideration of human rights of foreign technical intern 
trainees as priority issues.
In fiscal 2020, we began due diligence*4 of human rights and sustainable 
procurement to take initiatives in the overall supply chain. We have set 
goals of preventing forced labor and child labor in the supply chain and 
using 100% wooden materials from sustainable sources for plywood 
used for concrete formwork*5. We aim to achieve these goals by fiscal 
2030. We also conducted a questionnaire of 24 construction companies 
about human rights and procurement and engaged with them.

*1. A joint initiative taken by the Ministry of Economy, Trade and Industry and the Tokyo Stock Exchange to select and announce listed companies committed to the creation and implementation of health and productivity manage-
ment measures and have achieved results　*2. WELL Building Standard. It is a system for evaluating buildings and their interior environment with health and comfort considerations　*3. An evaluation index for initiatives for sexual 
minorities, including members of the LGBT community　*4. A series of processes of identifying and evaluating human rights and environmental risks on the supply chain, trying to prevent and reduce those risks, and delivering 
information about how to handle problems　*5. Plywood used for concrete formwork, which is used mainly for reinforced concrete (RC) structures

New employee training was also given online

https://tokyu-fudosan-hd-csr.disclosure.site/en/themes/32

