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Section 3 Business Strategies for Value Creation

In the Strategic Investment segment, we develop and improve infrastructures  

supporting urban life, such as renewable energy power generation facilities and  

logistics facilities. We also create diverse investment opportunities by applying our real 

estate investment management know-how in Japan and overseas.

In the infrastructure and industry business, we will contribute to building next-generation 

social infrastructure by considering changes in energy policy and industrial structure. 

In our overseas operations, centered around Indonesia and the United States, we are 

advancing a business by demonstrating our presence as a comprehensive developer.

Business fields: Renewable energy power generation facilities / Logistics facilities / Overseas operations (North America and Asia) / Investment management

Strategic Investment ｜ Building next-generation infrastructures

ReENE Zenibako Wind Farm  
(Commencement of operation: February 2020)

LOGI’Q Miyoshi 
(Completion: January 2020)

Value provided through businesses A comfortable urban life Supply of clean energy

Business strategy

Creating diverse investment opportunities and contributing 
to the development of next-generation social infrastructure
◉ Expanding the infrastructure and industry business
◉  Monetizing overseas operations
◉  Increasing assets under management (AUM)

Current situation (SWOT analysis)

Strengths

◉  Renewable energy business with power generation  
capabilities in excess of 1 GW

◉  Industry-leading level of REIT and amount of assets under 
management of private funds

◉  Track record and know-how in proprietary development 
(overseas)

Weaknesses
◉  A business model that is easily influenced by climate  

(renewable energy)
◉  Overseas development only in specific regions and reputation

Opportunities

◉  Accelerated trend toward decarbonization
◉  Inflow of investor money reflecting growing fund  

management needs
◉  Growing needs for logistics facilities due to the expansion of 

e-commerce (EC)

Risks

◉  Increasingly fierce competition for site acquisition in the 
logistics business

◉  Political risks, and worsening of the state of affairs abroad 
due to war, conflict, terrorism, etc.



50

Section 3 Business Strategies for Value Creation

Infrastructure and industry
In the infrastructure and industry business, we will 

strengthen cooperation with external partners in 

addition to enhancing our development and project 

management capabilities by taking advantage of the 

Group's strengths. We will thus promote higher  

value-added development, including the development 

of complex bases combining new assets centered 

on renewable energy power generation facilities 

and logistics facilities.

In the renewable energy business, which we operate 

under the ReENE brand, the rated power capacity has 

exceeded 1,197 MW (including facilities under devel-

opment), having reached an industry-leading level.

By working to ensure the stable supply of renewable  

energy, we will contribute to reducing the environmental 

impact and building a decarbonized society.

Our logistics facility business, which we operate under 

the LOGI’Q brand, has expanded to 12 facilities 

across Japan (including ones under development). 

In this business, which sees increasingly fierce  

competition, we are accelerating joint research with 

other companies for developing next-generation 

logistics centers, such as logistics facilities dedicated 

to frozen and refrigerated goods and smart logistics 

facilities using local 5G.

REIT and Fund Management
The REIT and fund management business has been 

expanding steadily. For example, the AUM*2 of listed 

REIT, private REIT, etc. exceeded 1.5 trillion yen 

on March 31, 2021. We will continue to promote 

cyclical reinvestment by taking advantage of the 

Group's wide range of assets and comprehensive 

support system.

Changes in AUM
 (billion yen)

Private REIT, etc.CRR※4API※3

2016 2017 2018 2019 2020 (FY)

4,079

1,865
1,929
7,873

4,315

2,017

3,554

9,886

5,005

2,242

5,272

12,519

5,092

2,425

7,155

14,672

5,092

2,615

7,602

15,309

The segment's current status and medium- to long-term policy

ReENE Namegata Solar Power Plant 
(Commencement of operation: October 2020)

425 Park Avenue 
(Completion: January 2021)

Overseas businesses
In overseas businesses, we participate in around 30 

projects in the United States and Asia, in a total of nine 

countries.

In the United States, we engage in value-adding 

operations with a focus on rental residences and also 

undertake office development projects such as 425 

Park Avenue (New York). The business has grown to 

reach a total lending area of approx. 350,000 m2.

In Asia, we are expanding operations in China and 

Southeast Asia. In Indonesia, a market we entered 

about 50 years ago, we have developed a cumulative 

total of approx. 7,500 units on our own. In high 

recognition of the 

local contributions 

and environmental 

considerations we 

have made to date, 

we were selected as 

one of Indonesia's 

Top 10 Developers by 

BCI Asia in May 2021 

for the second time 

following 2017. We 

were the only foreign 

developer to be 

selected.

2016 2017 2018 20202019

164MW
7

450MW
25

819MW
43

1,041MW
50

1,143MW
55

Number (rated power capacity) of 
renewable energy projects*1

(FY)

*1. Figures including facilities under development and before conversion to equities　*2. Assets under management　*3. Activia Properties Inc.　*4. Comforia Residential REIT, Inc.
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The Association for Reciprocal Revitalization of Renewable energy 
and Region (FOURE)

It provides platforms for mutual development of regions and  
renewable energy and supports commercialization, aiming for  
decarbonization and revitalization of local communities through 
the expansion of renewable energy among regions.

Want to introduce  
renewable energy by  

using idle and  
underutilized land

What should we do first?

Which business operators  
support the introduction  

of renewable energy?

Want to develop renewable 
energy power sources

Want to deepen our  
relationship with the local 

community as an operator of 
renewable energy business

Which local governments/ 
business operators are proactive  
in introducing renewable energy 

and in decarbonization?

Business operators' needs

Regional revitalization package

Measures to promote 
decarbonization

Information 
delivery/collection

Matching

Its activities include discussions for solving issues to achieve 
goals, the exchange of information with relevant ministries 
and agencies, and policy recommendations concerning  
various legal systems and regulations.

Long-term continuation of  
the power generation business

Task 1
Making renewable energy  

a main power source
Task 2

Reducing the cost of  
power generation

Task 3
Promoting the use of  

power from renewable energy
Task 4

Ensuring stable power supply  
after large-volume introduction

Task 5
Promoting introduction of  

offshore wind power generation
Task 6

When it comes to renewable energy, it has been 
pointed out that many tasks must be completed  
before it can be a main power source as called for 
by government policy. Those tasks include ensuring 
long-term stability and low cost and promoting the 
use of renewable energy. We believe that addressing 
these tasks will lead not only to the Group's business 
expansion but also to the development of regions 
where power generation facilities are installed, as well 
as to a higher energy self-sufficiency rate in Japan.
Based on this understanding, in the renewable energy 
business, we are expanding renewable energy power 
generation to make this form energy a source of  
long-term stable power supply, for instance by joining 

new power generation projects including offshore 
wind power and expanding non-FIT businesses. 
We are also taking steps to expand the utilization 
of renewable energy, such as local generation and 
consumption of electric power, self-consignment 
for achieving RE100 and the use of Non-Fossil  
Certificates.
Because energy-related issues have a broad impact 
on society, initiatives taken by the Group on its own 
have their limitations. Therefore, we are involved in 
establishing and operating various industry  
associations to promote collaboration with a wide 
range of partners in society. In 2019, we established 
the Renewable Energy Association for Sustainable 

Power supply (REASP), which is aimed at ensuring 
the long-term stable supply of power from  
renewable energy. In 2021, we founded the  
Association for Reciprocal Revitalization of  
Renewable energy and Region (FOURE), which is 
aimed at achieving a carbon-free society through 
symbiosis with local communities. With these two 
organizations working in tandem, we will strengthen 
our relationship with relevant ministries and  
agencies and local governments, enhance our  
presence in the industry, and make renewable  
energy a source of long-term stable power supply.

(Example of the measure)

Special Feature   Initiatives in Strategic Investment

Aiming to make renewable energy a source of  
long-term stable power supply

Regional needs

Renewable Energy Association for Sustainable Power supply (REASP)


