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Section 3 Business Strategies for Value Creation

In the Urban Development segment, we develop and operate office buildings, 

commercial facilities, and other facilities, while also developing condominiums and 

leased housing. In recent years, we have been focusing on redevelopment projects 

and developing complexes, taking advantage of our extensive experience as  

a comprehensive developer. We are working to solve issues in target areas and 

improve their value. We will create comfortable, wealthy, supportive lifestyles 

through urban development while taking note of changing trends, such as the  

decreasing birthrate and aging population, diversification of lifestyles and workstyles,  

digitalization of society, and rising environmental awareness.

Business fields: Office buildings and commercial facilities / Condominiums development / Rental housing units development (rental condominiums and student residences)

Value provided through businesses A comfortable urban life Safe and secure housing

Urban Development ｜ Creating attractive communities and lifestyles

Business strategy

Realizing attractive lifestyles

◉  Establishing a City OS and developing bustling cities  
(area management, contents, and services)

◉  Strengthening of redevelopment and joint / complex development

◉  Promotion of co-creation developments through collaboration with partners

Current situation (SWOT analysis)

Strengths

◉  Production of unique facilities and business driving force
◉  Accumulation of know-how on redevelopment and 

area management 
◉  Mixed use development making use of our strength as a 

comprehensive developer

Weaknesses ◉  Lack of large-scale flagship projects (Residential)

Opportunities

◉  Elimination of borders between home styles, work styles, and 
play styles

◉  Change in (reaffirmation of importance of) value required of 
real places

Risks

◉  Intensifying competition between the different areas in 
city center

◉  Changes in office building demand due to the wide-
spread adoption of telework

SHIBUYA SOLASTA (Completion: March 2019) *Photos taken in August 2019
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Office and commercial facility
The strengthening of our rent revenue base is making 

progress with the steady operation of TOKYO PORTCITY 

TAKESHIBA and large-scale development and  

redevelopment projects in the Greater Shibuya 

area, including SHIBUYA SOLASTA.

For office buildings, we are stepping up initiatives in 

light of changes in the required functions and roles. 

For example, at the TOKYO PORTCITY TAKESHIBA  

Office Tower, an urban-style smart building,  

we provide services using leading-edge technologies 

to improve convenience for office workers. We also 

aim to make it a model case that helps solve local 

issues and create added value of the area. Further, 

to fulfill the desire to work flexibly, we will suggest 

workstyles that allow people to work freely at  

multiple locations created by combining the Group's 

assets, in urban, suburban, rural, and other areas.

At commercial facilities, we are advancing initiatives 

for the post-COVID-19 era, including those related to 

SDGs and rising environmental awareness. To cater 

to service consumption needs, including needs for 

real things and experience, we opened the Zukan 

(encyclopedia) Museum Ginza powered by  

SHOGAKUKAN Inc. in July at Tokyu Plaza Ginza.

As a medium- to long-term policy, we will continue 

to proceed with projects with a focus on the Greater 

Shibuya area and other urban areas, such as the 

Kudanminami 1-chome Project (tentative name) 

and Daikanyamacho Project (tentative name). 

Thus, we will develop a City OS and create bustle 

with a wide variety of contents, in our efforts to 

improve the value of those areas. We will also work 

on multi-functional combined urban development 

through cooperation within the Group and strive to 

solve issues of each area with local communities. At 

the same time, we will promote co-creation  

developments with institutional investors, aiming 

to increase revenue efficiency.

Residential
In the residential business, we have enhanced  

initiatives on multi-functional combined  

redevelopment projects. Fiscal 2020 saw the  

completion of projects such as BRANZ Tower Ofuna 

condominiums (Yokohama). This is the first joint/

complex redevelopment project to be connected 

directly to a station on the Tokaido Main Line in the 

area served by JR East. For this property, we also 

carry out area management activities using the 

station square, in collaboration with the property 

management union and local communities. We are 

revitalizing the local area, encouraging interactions 

between new and existing residents, and taking 

other initiatives to create a new community.

TOKYO PORTCITY TAKESHIBA (Completion: May 2020)

Number of condominium units sold (units)

2016 2017 2018 2019 2020

1,777
1,680

1,266

1,560 1,627

(FY)

Changes in average office rent*1 and vacancy rate*2
Average office rent (average ¥/month)
Vacancy rate (%: Based on the number of occupancies/ Offices and commercial facilities)

2016 2017 2018 2019 2020

24,210 24,410 24,500
26,790 28,180

2.0

0.5 0.4
0.6

1.3

(FY)

The segment's current status and medium- to long-term policy

*1. Only for office buildings　*2. For office buildings and commercial facilities
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In the Urban Development segment, including office 

and commercial facility and residential businesses, 

we have stepped up redevelopment and joint/

complex development. In redevelopment and joint/

complex development projects, we have realized 

multi-functional combined urban development, 

which fuses different lifestyle scenes, and helps 

address local issues, by taking advantage of the 

Group's comprehensive strength.

Examples include the formation of communities and 

the creation of bustle through area management, 

solution to areas crowded with wooden housing, 

and contributions to disaster control and disaster 

damage reduction through the development of  

disaster control bases.

Among these, in the condominium business, we will 

increase the ratio of redevelopment projects to the 

number of units sold, thus promoting residential  

developments as redevelopments and joint/complex 

developments with a high level of completeness of 

each town.

There are increasing opportunities for people to  

engage in diverse activities — including work,  

education, healthcare, and hobbies — mainly at 

home, partly because remote technologies have 

penetrated society in the COVID-19 pandemic. In 

response to the diverse needs for residences, which 

are changing at an accelerating rate, we will pursue 

the intrinsic value of lifestyles by evolving Lifestyle 

Creation 3.0, which is advocated by the Group.

Redevelopment and joint/complex development 
projects focused on residences (some examples)

Projects completed in FY2020
◉  Ofuna Station North Second Block Type 1 urban redevelopment 

project (BRANZ Tower Ofuna)
◉  Hasuda Station West Exit Type 1 urban redevelopment project 

(BRANZ City Hasuda)
◉  Kosugimachi 3-chome East Block Type 1 urban redevelopment 

project (Kosugi 3rd Avenue The Residence)

Projects in progress
◉  BRANZ Tower Toyosu
◉  JR Nishinomiya Station Southwestern Block Type 1 urban  

redevelopment project
◉  Jujo Station West Exit Block Type 1 urban redevelopment project
◉  Sengakuji Station Block Type 2 urban redevelopment project
◉  Shirokane 1-chome West Central Block Type 1 urban  

redevelopment project
◉  Higashigotanda 2-chome Block 3 Type 1 urban redevelopment project
◉  Kitanaka-dori North B-1 Block Project

Special Feature   Initiatives in Urban Development

Sengakuji Station is located in the Shinagawa area, 
which is growing increasingly important as a transport 
hub. TOKYU LAND CORPORATION participates in  
a redevelopment project in this area as a specified  
constructor. The Company will contribute to urban 
development that integrates the station and town by 
constructing a complex including residential units and 
offices, which will be linked directly to the station.

Implementing body: Tokyo Metropolitan Government  
(Specified constructors: TOKYU LAND CORPORATION (representative), Keikyu Corporation)
Main uses:  Residence (approx. 350 units), offices, commercial facility, station building
Floor space: 110,644 m²
Building scale:  30 floors above ground and 3 basement levels

Sengakuji Station Block Type 2 urban redevelopment project 
(Scheduled for announcement of completion around March 2028)

Shirokane 1-chome West Central Block Type 1 urban redevelopment project 
(In progress)

Implementing body: Shirokane 1-chome West Central Block Redevelopment Preparatory Association
Main uses:  Residence (approx. 900 units), commercial facility
Area of the block:  Approx. 1.6 ha

Densely packed with residences and small 
factories, the Shirokane 1-chome West Central 
Block had a problem in terms of safety and 
disaster preparedness. The Group will develop 
infrastructure in this area, including a new 
square that will also serve as a disaster con-
trol base and improve pedestrian traffic lines. 
Thus, we will give the town new appeal while 
also improving its safety and comfort.

Redevelopment and joint/complex development focused on residential 
business, which help solve local issues
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