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In Takeshiba area (Minato-ku, Tokyo), the Group is working to create an 

international business hub and revitalize the surrounding area, aiming to 

build a smart city.

Located in a Tokyo Bay waterfront area, the Takeshiba district is surrounded 

by highly competitive areas, including the Otemachi-Marunouchi-Yurakucho 

district as a hub of international finance and other businesses as well as 

the Shinagawa-Tamachi district that is growing increasingly important as 

a transport hub. In addition, the district functions as an air gateway due 

to its accessibility to the Haneda Airport and as a sea gateway with the 

Takeshiba Pier facing the Tokyo Bay. Arguably, the district is conveniently 

located. However, the district also faces social issues that are unique to  

a city with diverse attractive elements and potentials.

In this area, we are developing private facilities and the Tokyo 

Metropolitan Industrial Trade Center in an integrated manner, having 

leased the land for the project from Tokyo Metropolitan Government for 

a fixed period of around 70 years. We are also working together with the 

Contents innovation Program (CiP) — an organization established with the 

aim of creating a content industry agglomeration in the Takeshiba district 

— to create new business styles and lifestyles based on the concept of 

Digital x Content and area management.
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* Area management refers to increase area value, thereby supporting proper land use. 
Basically, proactive efforts by residents, business owners, landowners, etc.
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by the Tokyo Metropolitan Government as an 

advance project for Smart Tokyo (Tokyo version of 

Society 5.0).

The process of implementing content and digital 

technologies that are incidental to building facilities 

is a new element of the Group's business. Moving 

forward, we will establish a world-leading urban 

model with a view to horizontal application to other 

areas.

TOKYO PORTCITY TAKESHIBA, 
where offices and commercial  
spaces are integrated with  IoT
TOKYO PORTCITY TAKESHIBA, where offices and 

commercial spaces are integrated with IoT, opened 

in September 2020. Approx. 1,400 sensors have been 

installed in the facilities, permitting the instantaneous 

analysis of pedestrian and environmental data.  

Information about uncrowded elevators and restaurants 

is displayed on digital signages and other devices on  

a real-time basis while robots are used proactively for  

facility management. Further, the Office Tower suggests 

a new workstyle, which permits workers to feel water 

and green environment. Quantitative information 

about the trend of use of each facility is accumulated  

and analyzed for building a comfortable environment,  

ensuring efficient building management, and supporting 

tenant companies' marketing activities, among other 

purposes.

We have positioned TOKYO PORTCITY TAKESHIBA as 

the first step in the smart city concept. Our immediate 

purpose is to spread the concept of Digital x Content 

in the entire Takeshiba district by carefully collecting 

opinions of residents and workers.

Aiming for a new form of public- 
private partnership that differs from 
conventional area management
In this project, the Takeshiba District Urban  

Development Council, which consists of people 

from the local community and representatives from 

the government, and Takeshiba Area Management, 

a general incorporated association operating the 

project, are working in tandem to establish a new 

form of public-private partnership unlike  

conventional area management organizations. 

They place particular emphasis on updating the 

town of Takeshiba by discovering and utilizing local 

resources. One example is the lighting-up event at 

Kyu Shiba Rikyu Garden, which is held in summer 

and autumn every year since 2018. Beautiful light 

installations decorating trees and the pond of the 

park are popular as photo spots.

A smart city project utilizing  
pedestrian, environmental,  
and other data
The Takeshiba district is expected to see a rapid 

increase in population and visitors. This has made 

improvement of flow of foot and disaster resilience 

an important task. In response, we formed a project 

named Smart City Takeshiba in 2019 through  

co-creation with SoftBank Corp. We will consolidate 

diverse data, including those on pedestrians and 

their attributes, traffic conditions, and tidal level, 

on a platform (a City OS) that various business 

operators can utilize. We will implement multiple 

services, which will use this operating system as 

the platform, at the Takeshiba district, thus creating 

new value for workers and residents while solving 

local issues. In July 2020, this project was selected 

An autonomous mobile security robot guarding the building (TOKYO 
PORTCITY TAKESHIBA)

An app for tenants displays the level of congestion and other 
information (TOKYO PORTCITY TAKESHIBA)
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