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Photo: ReENE Matsumae Wind Power Plant
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Section 2 The Group Policy ｜ Environmental Management MESSAGE
Being a developer that continues to be chosen by stakeholders, and  
achieving decarbonization with our environmental business as our strength

As a company whose main business is the develop-

ment of comfortable, bountiful cities, we have been 

environmentally friendly through our business  

activities. We entered the renewable energy business 

in 2014, and we have expanded this business all over 

Japan under the brand name ReENE. Taking advantage 

of the development capabilities we have cultivated as 

a developer, we have now achieved a rated power 

capacity (power generation capabilities) totaling 1,197 

MW*1 at 67 sites all over Japan. This is equivalent to the 

amount of power generated by more than one  

nuclear power plant, or the amount for approx. 

410,000 general households. Arguably, it is the  

industry-leading level of capacity. We have  

established and operate REASP*2, an industry  

organization that makes policy recommendations 

and engages in other activities, and FOURE*3 which 

seeks symbiosis with local communities. I believe 

this is our mission as an industry leader in the  

environment.   See P.51

　One advantage of this business lies in the fact that it 

generates stable revenues while contributing to the 

environment. We will develop it into one of our  

mainstay businesses by continuing aggressive  

investment, eying the development of offshore wind 

power plants, which show great promise.

Masashi Okada
Director, Operating Officer,  
Tokyu Fudosan Holdings Corporation
President and Representative Director,  
TOKYU LAND CORPORATION

　Moreover, TOKYU LAND CORPORATION joined 

RE100 in 2019 as its first member from the real estate 

industry in Japan. Last fiscal year, we announced that 

we would significantly move up our target year for 

RE100, from 2050 to 2025. It was a big decision, but 

ReENE already generates more power than we 

consume internally. We aim to achieve RE100 early by 

taking advantage of the strength of this business, 

which enables us to generate clean energy on our own.

　In April 2021, we switched to renewable energy for 

all the power consumed at the 17 buildings*4 that we 

operate. Buildings with high environmental 

performance create a competitive edge, which results 

in us being chosen by tenants and their employees 

who attach importance to decarbonization and SDGs.  

I believe that environmental performance, as well as 

functions and safety and security features, will add 

value to buildings going forward.

　Climate change is a pressing issue in the business 

world as well, so we will continue to address it quickly 

in our long-term vision. We will expand the renewable 

energy business and promote urban development in 

symbiosis with nature. Thus, we will create value that 

will ensure that we continue to be chosen by 

customers as a developer working to realize  

a decarbonized society.

Message from the Management

*1. Figure as of June 2021, including facilities under development and before conversion to equities　*2. REASP stands for Renewable Energy Association for Sustainable Power supply, a general incorporated association that was 

established in December 2019.　*3. FOURE stands for the Association for Reciprocal Revitalization of Renewable energy and Region, a general incorporated association that was established in June 2021.　*4. Figure as of July 2021
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Policy and Initiatives

The Group policy aimed for a sustainable environment

Various issues related to the global environment, such as climate change, resource 

recycling, and biodiversity conservation, have been growing more serious with 

every year. With the growing importance of solving those issues, we understand 

that we are in an era in which companies are chosen based on the extent to which 

they contribute to the environment.

In the GROUP VISION 2030, our long-term vision, we have set create a sustainable 

environment as one of the themes of our efforts to create value (materialities) and 

positioned environmental management as a constituent of the Group policy.

We will tackle climate change based on TCFD recommendations and advance 

initiatives for reducing the environmental impact through the supply chain, aiming 

to achieve quantitative targets, while ensuring that the Group-wide environmental 

management system functions properly. At the same time, we will attempt to 

create advanced, industry-leading businesses by regarding global environmental 

issues as business opportunities.

Environmental management system

◉  We have established the Sustainability Committee, which is under the  
direct authority of the president and representative director. The committee 
conducts Group-wide management for each of the environmental issues.

◉  We have set target values related to reduction of the environmental  
impact, including CO2 emissions, waste emissions, and water use.  
We check the progress based on KPI.

Division with authority 
and responsibility    Related departments in each company 

KPI targets    See P.20 

Two themes of focus in environmental management

We have set two themes to make environmental initiatives our true corporate value. 

Based on our environmental vision, we will work to realize a decarbonized and  

recycling-oriented society, and to create lifestyles that contribute to the environment.

Lifestyles

Creation of comfortable  
communities and lifestyles 

that contribute to the  
environment 

Decarbonized society and  
Recycling-oriented society

Reduction of  
environmental impact 

through all our businesses
 (dissemination of clean energy, etc.)

Environmental vision  (Basic Policy developed in 1998, revised in 2015)

Environmental philosophy  We will create value to connect cities and nature, 
and people with the future.

Environmental policy  We will make efforts to harmonize the environment 
and the economy through business activities.

Environmental action  We will tackle five environmental issues from three 
viewpoints.

Three viewpoints
◉ Publicize a goal and implement action
◉ Endeavor to implement progressive activities 
◉  Conduct community-based activities in collaboration with local 

people

Creating Cities Co-exisiting with Nature.
Creating a Future for People.Five environmental issues

◉ Climate change　◉ Biodiversity conservation　 
◉ Pollution and resources　◉ Water use　◉ Supply chains
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Targets related to climate change

We contribute to realizing a decarbonized society through business activities, 

including expansion of the renewable energy business.

◉  We have set a 2025 goal of achieving carbon minus, a state in which a  

reduction of CO2 through the renewable energy business as the Group's 

strength exceeds CO2 emissions by the overall Group (Scope 1 and 2). Further, 

TOKYU LAND CORPORATION aims to achieve RE100 at an early stage.

◉  Regarding CO2 emissions by the Group and its supply chain (Scope 1, 2, and 3), 

we aim to achieve the Science Based Targets (SBT) of limiting warming to 1.5 

degrees Celsius by 2030 and zero emissions by 2050.

Other major initiatives　 Go to the Sustainability website 

◉  Expansion and promotion of ReENE, our renewable energy business

◉  Introducing internal carbon pricing (ICP) to visualize CO2 reduction by each 

business department by converting it into a monetary amount

◉  Promoting the development of environmental real estate, including the  

acquisition of ZEH, ZEB*1, and DBJ Green Building*2 certifications

◉  Procuring funds by issuing green bonds and sustainability bonds

◉  Promoting the Midori wo Tsunagu Project, a joint initiative with customers for 

protecting forests and raising awareness of biodiversity conservation　
Go to the website of the Midori wo Tsunagu  Project   ※Japanese version only

◉  Using certified wood for formwork in the construction of buildings

◉  Reducing waste

◉  Appropriate use of water

◉  Promoting sustainable procurement to reduce the environmental impact of the 

overall supply chain

2025

The Group

Carbon Minus
The Group's CO2 emissions < Volume of contribution to reduction by 
creating renewable energy, etc.
Achieve RE100 (TOKYU LAND CORPORATION)

2030
The Group + Supply chain

Achievement of SBT 1.5℃ Target
CO2 emissions reduction by 46.2%

2050
The Group + Supply chain

Zero Emissions
Net zero CO2 emissions Tokyu Community Technology Training Center NOTIA 

(with a Nearly ZEB certification)
Rice planting at TOKYO PORTCITY TAKESHIBA 
(a biodiversity conservation initiative)

*1. net Zero Energy House / net Zero Energy Building. Buildings with net zero or negative annual primary energy consumption.　*2. A certification program related to real estate managed in an environmentally and socially conscious manner

https://tokyu-fudosan-hd-csr.disclosure.site/en/themes/30
https://tokyu-midori.com
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Initiatives on the Task Force on Climate-related Financial Disclosures (TCFD)

● Support for TCFD recommendations ● Scenario analysis

We believe that climate change creates new business opportunities as well 

as risks. Also, in light of the importance of climate-related financial  

disclosures, we announced our support for the TCFD recommendations*1 in 

March 2019. We also participate in the TCFD Consortium, an organization in 

Japan that discusses TCFD initiatives. Utilizing the TCFD recommendations, 

we are implementing measures in the frameworks of governance,  

strategies, risk management, and indicators and targets.  

Go to the Sustainability website 

To further promote environmental management for tackling climate 

change, we increased scenarios and made re-verification in fiscal 2020.  

We analyze the risks and opportunities in our businesses under the 

1.5℃, 3℃, and 4℃ scenarios, with 2030 and 2050 set as target years and 

with an expanded scope of businesses, including the urban development 

business, resort business, residential business, and renewable energy  

business.

Analyzing the impact on businesses under three climate change scenarios

Climate-related 
scenarios

1.5℃ (IPCC-RCP 2.6) (Paris Agreement goals achieved)
More stringent policies / regulations

3℃ (IPCC-RCP 6.0) (each country complies with its NDC*2)
Intermediate between 1.5 and 4℃ scenarios

4℃ (IPCC-RCP 8.5) (reduction measures fail)
Intensified natural disasters

Transition risks  
- excerpt

2030 2050 2030 2050

Introduction / hike on carbon tax Introduction / hike on carbon tax

Competitive advantage by Net-Zero Energy Buildings

Cost increase by Net-Zero Energy Buildings

Competitive advantage by Net-Zero Energy Buildings

Cost increase by Net-Zero Energy Buildings

Expanding renewable energy business Expanding renewable energy business

Physical risks  
- excerpt

2030 2050 2030 2050 2030 2050

Competitive advantage gained by establishing BCP

Property damage by natural disasters

Competitive advantage gained by establishing BCP

Property damage by natural disasters

Competitive advantage gained by establishing BCP

Property damage by storm and flood

New business arising from existing asset

Less revenue and more cost caused by rising 
temperature

New business arising from existing asset

Less revenue and more cost caused by rising 
temperature

Competitive advantage gained by location

Less revenue and more cost caused by rising 
temperature

  Positive financial impact　   Negative financial impact

*1. The Task Force on Climate-related Financial Disclosures (TCFD) was established by G20's Financial Stability Board, requiring that companies investigate and disclose the financial impact of climate change.

*2. NDC stands for Nationally Determined Contribution. Here, it refers to the reduction target of each nation set in response to the Paris Agreement.

https://tokyu-fudosan-hd-csr.disclosure.site/en/themes/25%0D
https://tokyu-fudosan-hd-csr.disclosure.site/en/themes/25%0D

