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Section 1 The Value Creation Story

Expectations from Stakeholders

The Group is constantly conscious of the existence of its six groups of stakeholders. In Step 2 of the materiality identification process, 
we conducted interviews to understand the expectations of each stakeholder. Here, we introduce some of the opinions that were emphasized in particular.

Customers
●  Customers want Tokyu Plaza Shibuya to make effective use of its unique presence in 

Shibuya, which has a concentration of commercial facilities.

●  Efforts are needed with a focus not only on individual facilities, but also on the city 
as a whole.

●  As tenant lifestyles continue to diversify, customers would like the Group to propose 
new rental property management solutions for the future.

●  Customers hope that the membership-based shared office Business Airport will be  
a place that creates value through interactions and exchanges between members.

●  Customers want to see functional office buildings that capture contemporary needs, 
such as specifications that include greater usability for non-Japanese users.

Business partners
●  Business partners would like to work together with the 

Group to reduce CO2 emissions from buildings in order 
to achieve the realization of a carbon-free society.

●  Business partners expect contributions to solving 
industry-wide issues such as securing skilled workers.

●  Since Japan has many natural disasters, safe and  
secure urban development is an important theme, 
and business partners would like to work together 
with the Group to tackle it.

SHIMIZU CORPORATION
Mika Kaneko, Executive Officer and General Manager, 
Environmental Strategy Office (center)
Tomoyuki Moriguchi, Manager, SDGs & ESG Promotion 
Department (left)
Masahiro Yamazaki, Manager, ICT・Smart Business 
Division (right)

Group employees
●  Employees want to create cities and lifestyles where all people can feel 

happy, regardless of their generation.

●  Employees would like to create sustainable recycling-based cities and  
propose ways of living, working, and playing, with a view to the era of  
100-year life expectancy.

●  Employees want to create communities that are friendly not only to the 
global environment but also to all people living in the city.

●  Employees would like to propose urban development that creates a cycle 
of generations, contemporary needs and businesses, and creates a society 
full of hope.

Local communities
●  Although it has decreased somewhat due to the COVID-19 

pandemic, the flow of real people will remain important, 
so we should ask ourselves again what role the city should 
play in that.

●  In the Greater Shibuya area, communities hope that the 
Group will share information connecting a diverse range of 
people, leading to the creation of new relationships with 
colleagues both at work and in private.

●  As working styles continue to diversify due to the COVID-19 
pandemic, there is a growing shortage of places for 
teleworking. A third location for work aside from home and 
office, such as that provided by Business Airport, is needed.
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Toshihide Maeda  
President, Brain Corporation

Future society
We continue to engage in dialogue with future generations, including young 
employees of Generation Z. 
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Shareholders and investors
The Group has been selected in the SRI index, which ESG investors value.
(Main indexes in which the company has been selected)
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Section 1 The Value Creation Story ｜ Expectations from Stakeholders INTERVIEW
Utilizing the asset of wind power to unlock the future of the region together
Located in Matsumae, at the southernmost town of Hokkaido, ReENE Matsumae Wind Power Plant boasts some of Japan's tallest wind turbines, and is the first wind  
power plant in Hokkaido to have a storage battery. With Matsumae as the stage, Town Mayor Hideo Ishiyama—who is engaged in various regional revitalization efforts—
and Shinji Yamanaka—who is in charge of local projects—discussed wind power generation and town development.

Working toward disaster-resilient 
town development

Yamanaka:　The reason why we decided to build 
a wind power plant in Matsumae is because it has 
some of the strongest winds in Japan. When giving 
visiting classes at local elementary schools, too, we 
emphasize that the wind is one of Matsumae's  
assets.
Ishiyama:　We were able to discover the region's 
potential in the form of wind, which is one of 
nature's blessings. Matsumae is attractive for its 
tourist resources, such as tuna, Matsumae beef, and 

cherry blossom viewing spots that can be enjoyed 
over the course of a month. But our population is 
declining, and the fishing industry—which is our 
mainstay of industry—is also struggling. In order to 
break through the sense of stagnation in the town, 
I would like us to grasp the "wind" that had not 
blown until now.
Yamanaka:　We are contributing to regional 
revitalization through the renewable energy 
business. ReENE Matsumae Wind Power Plant uses 
a regional micro-grid concept that utilizes existing 
transmission and distribution networks to drive 
disaster-resistant town development efforts.
Ishiyama:　Based on our experiences of the Hokkaido 
Eastern Iburi earthquake in 2018, we have learned that 
it is essential to establish a self-sustainable supply of 
power. As far as the town of Matsumae is concerned, 
TOKYU LAND CORPORATION's know-how and driving 
power are very reassuring as a joint business operator.
Yamanaka:　Thank you. We will continue to engage 
in environmentally friendly town development efforts, 
in which all the electricity in Matsumae in the future 
will be derived from renewable energy.

Creating further value for the town

Ishiyama:　We are considering the development 
of offshore wind power generation off the coast of 
Matsumae. 
Yamanaka:　If realized, it is expected that the 

creation of an offshore wind farm will have a ripple 
effect, such as in revitalizing local industries and 
creating sustainable employment.
Ishiyama:　Incorporating renewable energy and 
becoming a clean, safe, secure town is a great 
opportunity to improve the image of the town and 
create new strength. TOKYU LAND CORPORATION 
is a reliable partner that is serious about regional 
revitalization, and we hope for your continued 
support and cooperation in the future.

Local Community Interview: Matsumae, Hokkaido

Hideo Ishiyama
Town Mayor, Matsumae, Hokkaido

Shinji Yamanaka
Senior Manager, Infrastructure & Industry Business 
Division, Infrastructure Industry & Overseas Business 
Unit, TOKYU LAND CORPORATION
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Enokido:　Yes, it is necessary to refine the human 
aspects of our business without forgetting that 
point of view. At the same time, it is important for 
us to spread knowledge and insights in DX created 
through smart city projects such as TOKYO PORTCITY 
TAKESHIBA, not only to buildings but also to the city 
as a whole.
Sato:　With the evolution of technological 
innovation, work styles, home styles and play styles 
will surely continue to change in the future. I would 
like to be involved in urban development that 
creates and achieves the realization of new values.
Chihana:　I agree that the range of options for work 
and living opportunities will grow. For that reason, 
I want to gain various experience and become able 
to create cities that are chosen by many people.
Enokido:　Young employees like yourselves have 
a real abundance of ideas. Please keep your eyes 
and ears open and stay focused on society with your 
flexible hearts and minds. I believe that these efforts 
will lead to the realization of a sustainable company 
that continues to be chosen by stakeholders, and 
provide them with value that will still fit the world as 
it is five or ten years from now.

INTERVIEW

Younger generations increase  
sensitivity to the environment

Sato:　I believe that environmental management 
of the Group policy reflects trends in society as a 
whole. Last year, when the impact of COVID-19 
pandemic began to become apparent, I was in 
charge of recruiting investors for large contracts. 
Many companies refrained from investing because 
the outlook for the future was uncertain. But there 
was one company that did decide to invest, under 
the condition of us obtaining environmental 
certification. That made me strongly recognize the 
importance of environmental aspects in investment 
decisions.
Enokido:　That was a good opportunity to realize 
the importance of the environment and what 
stakeholders are looking for.
Chihana:　Our generation—which will be at the 
center of the future market—has learned the  
importance of the environment, so I think it is a  
rational choice that the company has set out on this 
path of environmental management. On the other 
hand, it is often difficult for consumers to feel the 
benefits of environmentally friendly initiatives.  

We try to be aware of issues every day, such as  
considering how to introduce them to condominiums, 
and services that enable them to contribute to the 
environment by continuing to live in our properties.
Enokido:　It is very reassuring to see that you are 
approaching your work with a heightened  
awareness of environmental issues. If the younger 
generation actively engages in these efforts, the 
company's sensitivity to the environment will  
increase even further.

Aiming to be a company that con-
tinues to be chosen by consumers

Enokido:　In digital transformation (DX), we are 
engaged in efforts to save labor in internal business 
processes. The aim is to create more time for work 
that only humans can do.
Chihana:　Confirmation of property sites and 
communication with stakeholders are significant 
roles that should be done by people. 
Sato:　On the other hand, I think that we should 
also promote DX so that people who have difficulty 
accessing digital technologies are not left behind.

Akiko Enokido
Director & Operating Officer, 
TOKYU LAND CORPORATION

Nanami Sato
Tokyu Land Capital Management Inc.

Taiki Chihana
Tokyo Area Residential Business Division,  
Residential Business Unit,  
TOKYU LAND CORPORATION

Creating value to suit the future with abundant ideas
TOKYU LAND CORPORATION Director Enokido spoke with young employees who will be responsible for realizing the creation of a sustainable society and sustainable 
growth for the company about the addition of future society as a new stakeholder, in line with the formulation of GROUP VISION 2030.

Future Society Interview: Generation Z


