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Materiality Identification Process

In identifying its materialities, the Group identified key management issues that it should place a priority on tackling,  
based on sorting and analysis of numerous issues being faced by society, and dialogues with stakeholders.

Considered and identified  

management issues were assessed 

along two axes: significance for 

stakeholders verified in Step 2 and 

significance for management verified 

in Step 3. The Board of Directors then 

identified six particularly significant 

key themes (materialities) for efforts 

toward value creation and then  

organized opportunities, risks, ideal 

visions and KPIs for each theme.

Social issues were determined and 

aggregated into a list of 561 items by 

references to stakeholders’  

comments, the Group companies’ 

views, international frameworks such 

as SDGs, ISO26000, GRI and SASB, SRI 

ratings such as FTSE and DJSI, analyst 

reports, trends in competitors’  

activities and issues recognized by 

Japanese government and economic 

organizations. The list was integrated 

and consolidated into 37 social issues 

by sorting out similar ones, taking into 

account relevance to the Group.

We asked our vital stakeholders for 

their expectations to make sure they 

are sufficiently covered by the 37 

issues whose importance were then 

evaluated.   See P.23

For the 37 social issues, we evaluated 

their opportunities and risks to the 

Group as a whole and to each Group 

company to assess their importance. 

The issues were also considered for 

their relevance to the long-term  

management policies to select 

high-priority management issues.
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