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Value Innovation 2013Value Innovation 2013
～Creating New Value for the Future Through Innovation～～Creating New Value for the Future Through InnovationCreating New Value for the Future Through Innovation～

(FY2011 – FY2013)(FY2011 – FY2013)
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Positioning of the Medium-Term Management Plan
～Corporate Vision of the Group～

Positioning of the MediumPositioning of the Medium--Term Management PlanTerm Management Plan

～～Corporate Vision of the GroupCorporate Vision of the Group～～

Tokyu Land Corporation Group

Ongoing population decline and aging Changes in lifestyle with the growing use of ICT

Growth of emerging economies and
increase in inbound demand

Slowdown in the growth of
developed countries

Changes in the future business environment

Corporate vision with customers at the centerCorporate vision with customers at the centerCorporate vision with customers at the center

・Creates original products and services making the best use of its
broad range of business areas

・Places our customers at the center and offers various products and
services that meet their needs and support their lifestyles

・Strengthen the value chains of its businesses in cooperation with all
Group companies to create value that can be appreciated by our
customers

・Creates original products and services making the best use of its
broad range of business areas

・Places our customers at the center and offers various products and
services that meet their needs and support their lifestyles

・Strengthen the value chains of its businesses in cooperation with all
Group companies to create value that can be appreciated by our
customers
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Facility 
operation

Positioning of the Medium-Term Management Plan

～Future Direction～

Positioning of the MediumPositioning of the Medium--Term Management PlanTerm Management Plan

～～Future DirectionFuture Direction～～

① We will keep creating value while accurately serving customer needs and flexibly responding to changes.

Associated assets

Other people’s
assets

Our own assets 
(inventory, fixed)

REIT・Fund

R
e
ve

n
u
e
s 

fr
o
m

 d
iv

id
e
n
ds

 a
n
d
 f

e
e
s

Property 
management

② We will engage and participate in unique urban development using the Group’s extensive

resources, various business schemes and advanced measures for the environment.

③ We will increase the associated assets, aiming to maximize the associated earnings.

Strengthen financial foundations

Strengthen Group management system

Periods of next and the 
following medium-term plans

Idea of increase in involved assets

Period of infrastructure developmentPeriod of infrastructure development

Increase income opportunities by accumulating the
associated assets through REIT Fund investment,
property management and operation, and other
businesses

◇Positioning of each business

Real Estate SalesReal Estate Sales

Leasing of Real EstateLeasing of Real Estate

Increase business stability

Involvement in REIT business
Make profit from existing facilities

Profit growth
Promote development of 

Ginza, Shibuya, etc.
Increased income through 

REIT involvement

Facility Operations・Fee-based businessFacility Operations・Fee-based business

Further increase in
associated assets

Profit growth due to increased
number of units supplied

Accumulate profit by strengthening
business infrastructure

Make profit from new 
business model

◇Future Direction

Period of Medium-Term Plan

Associated assets

Other people’s
assets

Our own assets 
(inventory, fixed)

REIT・Fund
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●Financial
soundness

●Financial
soundness

●Profitability●Profitability

Performance of the Medium-Term Management PlanPPerformance of the Mediumerformance of the Medium--Term Management PlanTerm Management Plan

Key Strategies of the Medium-Term Management Plan

～Target Performance～

Key StrategiesKey Strategies of the Mediumof the Medium--Term Management PlanTerm Management Plan

～～Target PerformanceTarget Performance～～

Innovating and bolstering core businesses
in response to changing business conditions

Innovating and bolstering core businesses
in response to changing business conditions

Key StrategiesKey StrategiesKey Strategies

② Developing the REIT (fund) business② Developing the REIT (fund) business

Strengthening the financial foundations and
the Group’s management system

Strengthening the financial foundations and
the Group’s management system

④ Developing new businesses for the future④ Developing new businesses for the future

●Financial soundness●Financial soundness

Achieve consolidated operating
income of 60.0 billion yen.

Achieve consolidated operating
income of 60.0 billion yen.

D/E Ratio   3.9 or lessD/E Ratio   3.9 or less

①①

③③
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Developing the REIT(fund) business ～the recycling reinvestment model～Developing the Developing the REITREIT((fundfund)) businessbusiness ～～the recycling reinvestment modelthe recycling reinvestment model～～

ＲＥＩＴＲＥＩＴＲＥＩＴ

TokyuTokyu Land GroupLand Group

Existing
properties

ExistingExisting
propertiesproperties

FundsFunds

PropertiesProperties

External support for growthExternal support for growth

Management
Management

OOperation
peration

Fee inco
me

Fee inco
meInternal sup

port fo
r growth

Internal sup
port fo

r growth

Asset ManagementAsset Management

Property ManagementProperty Management

Increase working assetsIncrease working assets

InvestmentInvestment
developmentdevelopment
（（TokyuTokyu LandLand））

Property supplyProperty supply

For ourFor our
companycompany

For REITFor REIT

ConstructionConstruction

RealReal--Estate AgentsEstate Agents

Build a recycling reinvestment model to achieve the Group’s sustainable business cycle

・
・
・
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Innovating and bolstering core businesses in response

to changing business conditions

Innovating and bolstering core businesses in responseInnovating and bolstering core businesses in response

to changing business conditionsto changing business conditions

Real Estate Sales ：
Achieving consistent earnings by increasing the number of units provided

Real Estate Sales ：
Achieving consistent earnings by increasing the number of units provided

◇◇Strengthen alliances among manufacturing, sale, and management tStrengthen alliances among manufacturing, sale, and management to carry out businesses o carry out businesses 
that reflect customer needsthat reflect customer needs

◇◇Improve skills to collect information on quality propertiesImprove skills to collect information on quality properties

◇◇Reform to build competitive cost structureReform to build competitive cost structure

◇◇Further improve development capacity as well as asset and properFurther improve development capacity as well as asset and property management capacityty management capacity

Leasing of Real Estate ：
Evolving the recycling reinvestment model based on REIT

Leasing of Real Estate ：
Evolving the recycling reinvestment model based on REIT

◇◇Steadily commercialize the properties being developed, includingSteadily commercialize the properties being developed, including large projectslarge projects

◇◇Harvest ClubHarvest Club

◇◇Golf courseGolf course

◇◇Ski resortSki resort

◇◇Senior housingSenior housing

Strengthen value chains in each segment
(Define the roles of each Group company and improve its capacity)

Expand networks through continuous development and increaseExpand networks through continuous development and increase
brand powerbrand power

Increase profitability by improving the operation performanceIncrease profitability by improving the operation performance

Maintain domestic shares and capture more inbound demandMaintain domestic shares and capture more inbound demand
based on based on NisekoNiseko

Improve the level of services through inImprove the level of services through in--house sourcing of core house sourcing of core 
operation servicesoperation services

Value creation based on recycling 
value chains

Value creation based on recycling Value creation based on recycling 
value chainsvalue chains

Development

Sales

Management
(operation/management)

Value creationValue creation

Facilities Operations ：
Boosting customer satisfaction by bolstering management capabilities with the
collaboration of Group companies

Facilities Operations ：
Boosting customer satisfaction by bolstering management capabilities with the
collaboration of Group companies
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Shibuya

Futakotamagawa

OmotesandoOmotesando ProjectProject
(Open FY2012(Open FY2012））

Innovating and bolstering core businesses
～Leasing of Real Estate : New Projects～

Innovating and bolstering core businessesInnovating and bolstering core businesses
～～Leasing of Real EstateLeasing of Real Estate : New Projects: New Projects～～

Shibuya Redevelopment PlanShibuya Redevelopment Plan
・・DogenzakaDogenzaka 1cho1cho--meme
・・SakuragaokaSakuragaoka AreaArea

※※The photo shows the currentThe photo shows the current

Shibuya Tokyu PlazaShibuya Tokyu Plaza

Ginza 5choGinza 5cho--me Projectme Project
※※The currentThe current Ginza TS buildingGinza TS building

MinamiaoyamaMinamiaoyama 33--1 Project1 Project
（（ Open FY2012 Open FY2012 ））

To be completed duringTo be completed during
the Mediumthe Medium--Term Management PlanTerm Management Plan

http://www.craftmap.box-i.net/

Meguro 1Meguro 1--chome Projectchome Project
(Open FY2012(Open FY2012））

In the planning stageIn the planning stage

FutakotamagawaFutakotamagawa PhasePhase ⅡⅡProjectProject

Phase Phase ⅡⅡProject areaProject area

Ginza
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Innovating and bolstering core businesses
～Real Estate Sales : Increase the number of units sold and promote redevelopment projects～

Innovating and bolstering core businessesInnovating and bolstering core businesses
～～Real Estate SalesReal Estate Sales : : Increase the number of units sold and promote redevelopment projIncrease the number of units sold and promote redevelopment projectsects～～

Exlus TowerExlus Tower

MusashiMusashi--KosugiKosugi

326326 UnitsUnits

CROSS AIR TOWERCROSS AIR TOWER

689689 UnitsUnits

Kawaguchi Kawaguchi KanayamaKanayama--chocho

361361 UnitsUnits

MikawashimaMikawashima 313313 UnitsUnits

Properties to be sold during FY2012Properties to be sold during FY2012

Properties to be sold in and after FY2013Properties to be sold in and after FY2013

･･Increase the development volume of redevelopment Increase the development volume of redevelopment 
and rebuilding projects, aiming for annual supplyand rebuilding projects, aiming for annual supply
of 700 units at the time of completionof 700 units at the time of completion

WATERRAS TOWERWATERRAS TOWER

RESIDENCERESIDENCE

333 Units333 Units

・・During FY2013, increase the number ofDuring FY2013, increase the number of
condominium units sold to 3,000  (condominium units sold to 3,000  (Parent companyParent company))

816

2,473
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Innovating and bolstering core businesses
～Facility Operations : Resort and senior-related facilities～

Innovating and bolstering core businessesInnovating and bolstering core businesses
～～Facility OperationsFacility Operations : : Resort and seniorResort and senior--related facilitiesrelated facilities～～

Ski resort

Golf course

Harvest Club

Karuizawa

Tateshina

Arima

Niseko

Nasu

Izu・Hakone

Tokyu Harvest Club Atami IzusanTokyu Harvest Club Atami Izusan＆＆VIALAVIALA
Commencement of operationCommencement of operation：： August 2013 (plan)August 2013 (plan)

Senior housing

Senior housing

Aobadai・
Fujigaoka

Seijyo

Tama Plaza

The figures in brackets indicate the number of facilities

[8]

[21]

[25]

[10]
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Developing new businesses for the future
～Overseas projects～

Developing new businesses for the futureDeveloping new businesses for the future
～～Overseas projectsOverseas projects～～

・・Business development based on China and Indonesia where we have Business development based on China and Indonesia where we have already builtalready built
platformsplatforms

・・Business opportunities created using the real estate services ofBusiness opportunities created using the real estate services offered by the Groupfered by the Group

・・Use of various business Use of various business methodsmethods
(cost(cost--saving, feesaving, fee--based business, shortbased business, short--term turnover, etc.)term turnover, etc.)

Business strategy

IndonesiaIndonesia（（JakartaJakarta）） condominium projectcondominium project

【【partnership with local companiespartnership with local companies】】

ChinaChina（（ShanghaiShanghai）） serviced apartment operation businessserviced apartment operation business

【【joint project withjoint project with Tokyu CommunityTokyu Community and and Tokyu RelocationTokyu Relocation】】

・・Building longBuilding long--term alliances with highterm alliances with high--quality local partnersquality local partners
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（\ billion）

FY2010
Mar-2011

FY2011
Mar-2012
Forecast

FY2013
Mar-2014
Forecast

Operating income 62.5 43.0 60.0

　Real Estate Sales (1.6) 5.9 14.6

　Contracted Construction 0.0 0.5 2.0

　Retail Sales 0.8 1.6 2.5

　Leasing of Real Estate 59.7 33.0 33.0

　Property Management 5.1 4.9 5.4

　Facility Operations 0.9 0.7 3.2

　Real Estate Agents 3.0 2.5 4.9

　Other 0.2 0.0 0.5

　Adjustment (5.6) (6.2) (6.0)

Financial plan by segmentFinancial plan by segmentFinancial plan by segment

◇Financial plan by segment


